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% 2 MAY isse 

MSIOtlAIlBSJ!! FOR? Deputy Director (Support) 

SIJBJ1CT* Printing of 0# S. Civil Service Commission Manual 

on Supervision 


1* This memorandum contains a recommendation for your approval* 
Sneh recosKenchLtlon is contained in paragraph 5* 

2# Soea ties ago, Hr* Hose Pollock of the Bureau of Programs and 
Stan dards of the D. S* Civil Service Ccasaission mm to the Office of 
Fweonael with a draft of a annual on supervision prepared tgr his office, 
ilwi CcMileoiQo Is ssctrsBisly indices to have this aarmi mri&t©d but lacks 
the funds required for the initial cost of setting the t^* ¥e werT 
seised if the Agency might be in a position to defray the Initial cost 
and at the same time procure the nwaber of copies we would n*r« for our 
siparviaors. A eoj y of the manual is attached. 

3* We have reviewed this aid to personnel Management, which is 
part of the Casaission»s Career Development Program, and believe that 
it will furnish good background infonaatlon and same assistance to su- 
pervisors at all levels* tie would have a legitimate reason for placing 
an order with the Government Printing Office to point the maaial An the 
forest usually followed by the Civil Service CaraLsslan for «— «n*i s in 
Its Pbraonnel JJanagsment soxles. We would order the number of copies we 
2°^ use, estimated to fee approximately 4,000, and the Civil Service 
Gttmd&sion would give notice to all other departments and agencies that 
a printing order had been given (not identifying CIA} and invite th ose 
dapjwtjseats and agencies to ride the printing requisition for whatever 
copies thdy each ddfilrode Each* of course, wuld pay to the Superto** 
t e n d en t of Documents the cost of the « ordered. 

4* Os the basis of estimates fren the Office of Logistics the cent 
®£ setting the type for this p a mphle t would be aj^nrcodsately 03,000, in- 
duing the coat of our 4,000 copies. Although our FT 1956- budget will 
not support this cost, we could cover it in cur FY 1957 authorisation* 
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SSBJECTi Printing of U* 3* Civil Service Coraaisslon Manual on 
Supervision 


5* It is reccaactended that u» be authorised to request the print- 
ing of the saaaual* Mot only will we be able to furnish our supervisory 
personnel with a useful nana g e ne nt tool, but the Coramlsslon will bo ex- 
trcaely grateful for our ability to help then in this natter. 


/ y 

Harrison Q. Reynolds 
Director of Personnel 
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